







SOP 3: Standardized procedure for the milking of cows under treatment or producing abnormal milk
Procedure for a cow with abnormal milk:
· Morning and evening, please consult the following reports 

· List of cows too late for milking
· Udder health report
· For the udder health report: pay particular attention to results followed by an asterix (*), which indicates and increase in conductivity of 10% or more compared to that cow’s normal average value. Do a visual exam of the udder and/or examine the milk. 
· If the milk is abnormal, follow the following procedure :
· In the Horizon program go to the + icon on the top left and then to the Milk Separation icon within the list 
· Type the animal number in the Search for Cow, click her number, then the + near the search bar. 
· Indicate the length of the preventative withdrawal period 
· Click on APPLY CHANGES
Procedure to reactivate fresh cows in the software :
· In the Horizon program go to the + icon on the top left and then to the Calving icon within the list.
· Type the animal number in the Search for Cow, click her number, then the + near the search bar.
· Complete the calving information; the milk will be discarded based on the setting in Manage – Milking – General Milking (Default = 4 days) following this action (the system undergoes a complete wash after milking treated or fresh cows)
File 3 : Standardized procedure for the milking of cows producing abnormal milk
Procedure for cows receiving treatment:
Before administering a treatment to an animal, you must first record the treatment in the Horizon program. Listed below are the steps to follow:
· In the Horizon program go to the + icon on the top left and then to the Health Treatment icon within the list.

· Type the animal number in the Search for Cow, click her number, then the + near the search bar.
· Click on the arrow beside the dropdown box and select health treatment. 
· From the dropdown lists provided, select the appropriate disease category and disease, as well as location as needed.
· *If Treatment Plans are not created* Click on add treatment. Select the appropriate medecine category and the medecine used. Enter the dosage information and click on save medicine.
· Review milk and meat separation dates.  Broken needles can also be recorded here

· Click APPLY CHANGES.
· Check the withdrawal dates and click on save. Make sure that all three checkmarks turn green in order to confirm that the milk separation is complete.
· Once this important step has been completed, you can proceed with the treatment of the animal.
Procedure for dry cows :
· If a cow that has undergone a dry off treatment calves prematurely or miscarries, you must check the date that her milk is eligible for consumption by considering the withdrawal period of the medication, the date of the treatment and the anticipated calving date. This must be done BEFORE reactivating the cow in the system without a milk withdrawal.
Procedure for the purchase of a new animal:
· When a new animal is purchased, test the milk and make sure that the results are in accordance with the requirements of the provincial regulations before shipping the milk. Record the results of the tests (File 10) and make sure that the test for the presence of antibiotics is negative before putting the milk in the bulk tank. If the result is positive, see PNO 5.
Procedure updated : _________
Please note that this example represents one individual producer’s installations and is only meant to serve as a template.  


Be sure to adapt your procedures according to your own installations and equipment (type and number of robots, number of tanks with refrigeration units and thermograph model).					











